
Presidents’ Council Agenda  

Date: October 18, 2016 | Begin: 3:30 p.m.| End: 5:00 p.m. | Location: B237 Timekeeper:   Recorder: Denice 

 

Commitments 
Date Who What Promised To When 

10/04/16 Patricia Work with IT on problem with PTF email group Leslie  

     

     

 
 

Topic/Item Facilitator Allotted 
Time 

Key Points 
Provide 50 words or less on expected outcome 

Category 

All Staff Message on Budget 
Process 

Joanne 20 minutes 
Review communication that will be sent out to all staff on 
October 21. 

☒ Discussion 

☐ Decision 

☐ Advocacy 

☒ Information 

 

Communication at CCC – 
Instruction and Student Services 

David 15 minutes 

Quick reminder of efforts by administration at levels of AD and 
above to communicate more effectively.  Includes talking about 
shared governance principles, participants in shared governance 
venues such as College Council and regular meetings like the VPs 
meeting and the Department Chairs and Director’s meeting. Also, 
making clear expectations of representative participation.   

☒ Discussion 

☐ Decision 

☐ Advocacy 

☐ Information 

Metric Check  Pre-Work 
2015 Cohort First Year Term Persistence 
2014 Cohort First Year Term Persistence 
2013 Cohort First Year Term Persistence 
2012 Cohort First Year Term Persistence 

FT 68.74% /  PT 47.21% Fall to Spring 
FT 79.56% /  PT 49.79% Fall to Spring 
FT 77.27% /  PT 53.99% Fall to Spring 
FT 74.25% /  PT 44.44% Fall to Spring 

 
 

FTF Success Rate within 150% of time 
2010, 2011, and 2012 Cohort  

Grad 19%, Transfer 29%, Success 48% for 2015-16 
Grad 22%, Transfer 26%, Success 48% for 2014-15 
Grad 14%, Transfer 33%, Success 48% for 2013-14 

Transfer Awards 2015 AA 266 |  AS 83  | OTM  346  | AGS 251 | Total  864 

CTE Awards 2015 AAS 228 | Cert CC  405  |  Total  633 

FTE Enrollment  
2015/SU        2016/SU             2015/FA         2016/FA 

   353.95          547.36              1651.26          1700.49 



Upcoming Compliance Policies Patricia 15 minutes 
Request feedback on best way to communicate and get 
employees involved. 

☒ Discussion 

☐ Decision 

☐ Advocacy 

☐ Information 
 

PTF Email Group Patricia 15 minutes Follow up to conversation at the last meeting 

☒ Discussion 

☐ Decision 

☐ Advocacy 

☒ Information 
 

Other Items as Needed All  15 minutes 
 Classified Appreciation update 

 Association reports 

 College Council Chair report 

☐ Discussion 

☐ Decision 

☐ Advocacy 

☒ Information 

 

 
 

 Upcoming Meeting Dates Start Time End time Location 

 November 1 3:30 p.m. 5:00 p.m. B237  

 November 15 3:30 p.m. 5:00 p.m. B237  

 

Future Agenda Items Notes to Self 
  

 


